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Abstract

Introduction

Nowadays, waste management system can be considered as a part of comprehensive management
system by increasing waste production in urban communities. This system includes organizational
structure, planning activities, defining responsibilities, determining methods and providing the
necessary resources for the preparation, implementation, revision and preservation of environmental
policy. This study aimed to identify stakeholders in decision-making and policy-making in waste
management. Given that the decision of urban waste minimization methods depends on the maximum
participation of citizens and stakeholders in this field, designing a strategic model in the field of waste
management is very important. The idea of citizen participation in the administration of city affairs is
as old as the establishment of the city; but the development of culture, knowledge and readiness of
citizens in today's world has caused that the social participation of citizens in all urban affairs should
be more and more considered as an effective solution in order to maximize the efficiency and
effectiveness of organizations such as the municipality and the opinion of urban planners and experts.
This potential has led development professionals to recognize citizenship control as the highest level
and type of partnership. As a result, municipalities in many major cities around the world are
participating in various projects and venture capital investments, and are financing their investments
by investing in citizens; urban waste management is one of the most important of these. Despite the
importance and necessity of the factor of social participation of citizens in the development of cities
and one of the main needs of our country for comprehensive development is to pay attention to the
concept of social participation in solid urban waste management.

Methodology

The research method used in this study is based on a qualitative-quantitative paradigm with an
exploratory approach and in terms of purpose, application, this research is useful for planners,
facilitators, and waste management activities and can be used by the relevant authorities, to succeed in
strategic cooperation in waste management. The study population of this study includes Key
informants, experts and stakeholders in waste management decision making, they have the experience
of working in this field. Citizens who work in waste management were also selected as examples.
Data from this study were performed in a qualitative section using interviews with stakeholders. The
number of people studied was determined by data saturation and theoretical adequacy. The process of
data collection and interviews has continued until data saturation and adequacy and the interview
questions were selected and asked, openly. Data coding was done using N-Vivo quality software.

It was designed below the Strategic model of urban solid waste management with the approach of
minimizing urban waste through maximum citizen participation, stakeholders in decision making. In
the next step, to evaluate and validate the model, its usability was examined in the action scene and fit
the model in the dimensions of measurement, structural and general with the help of smart-pls2
software. Using an open coding system, the researcher reviews the data line by line and codes each
sentence after recognizing its processes .At the end of the open coding, the groundwork was laid. In
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central coding, Classes formed, this compares the encoded data and in the form of clusters that fit
together. Merged, As a result, similar codes were placed on one. In other words, the original codes
and categories created in open coding were integrated with similar items, and the connection between
the subclasses was identified and a class was formed with new concepts. In selective coding, the
relationship between different classes and the central class was determined and then the research
story was presented.

Conclusion

Waste management strategies have been considered in various societies for many years and many
activities are carried out to achieve a social habit. These efforts will succeed in any form, regardless of
the key role of waste producers. Arrangements must be made for all elements of the system to
produce and recycle waste to participate in decision-making and implementation. Based on the
analysis of stakeholder responses in waste management decision making in two the group of
policymakers and service providers of waste management and waste producers and primary
implementers of waste management were classified. Within this framework, the organizations and
institutions responsible at the level of policy-making headquarters and the development of relevant
laws and guidelines in the field of waste management, including managers and experts related to
waste management in municipalities, the Environment Organization, Ministries of Mining Industry
and Trade and Agricultural Jihad , The National Standards Organization, the private sector active in
the field of waste management, non-governmental organizations active in the field of waste
management and environmental activists active in the field of waste management. Also, the waste
producers and primary executives of waste management are manufacturing companies, households,
organizations, departments and public and private institutions that produce waste, high-grade and low-
waste industries. According to the strategic model of stakeholders in decision-making and operations
Solid urban solid waste management extracted from interviews, the importance of stakeholders
identified in the field of waste management from the perspective of respondents was evaluated.
However, the group of policymakers and waste management service providers has a higher average.
Environmental protection against the destructive effects of waste, and more importantly their optimal
management in order to recycle and reduce the consumption of raw materials is a major challenge for
decision makers. So far, the authorities have made efforts to develop criteria, rules, expert regulations
and to meet the needs and implementation of these programs. In fact, important criteria should be
extracted in the study of stakeholders, and then, according to the opinion of experts, the most
important factors should be identified and a framework for identifying stakeholders in the field of
waste management policy should be determined. Scientific identification and selection of the method
of participation of religious stakeholders and policy makers based on a strategic model is very
important. So that in case of identifying stakeholders who influence the decision-making and
operational processes of waste management, the role and description of duties of each stakeholder in
designing the contents, supply, evaluation and implementation of waste management services should
be specified and then the description of duties and legal obligations should be specified. Clearly
identify each stakeholder in proportion to their effectiveness. Stakeholders can be individuals or
groups. The extent to which stakeholders, resources, and their interests and tastes influence the issue
should also be considered. Recognizing stakeholders and analyzing their importance in municipal
waste management is a prerequisite for the development of sustainable development strategies. It is
important to fully identify all key stakeholders who may influence policy change and implementation.
Although policymakers will make the final decisions, other stakeholders can greatly influence their
choices.
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